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Chairman’s report
The year 2024/25 had much to celebrate with all sections of the club having lots of
successes. 
Our ability to recruit new members continued throughout the year in the various age
categories.
The officers, section leads and club captains once again reported on many
successes in road, cross country, track and trail events and championships. The
successes are achieved by the ongoing commitment of the coaches and run leaders
who work with their groups throughout the year. My sincere thanks to all who commit
to developing our athletes.
One of the many highlights of the year was the excellent result in the Sherman cup
and Davison Shield with our club collecting both trophies. Thanks to all those
members who participated in the various age categories to such a high level and to
the captains for ensuring we had strong teams participating in the event.
The club had lots of individual and team successes both in the region and further
afield in national and international competitions including the English national cross
country and road relays and BMAF championships etc.
Our junior section continued to attract new members and achieve lots of excellent
results in various competitions. Thanks to all the junior coaches and run leaders for
all their efforts.
Our N2R programmes once again proved successful and resulted in some graduates
of the programme joining the club. Thanks to Simon and his helpers for continuing to
offer the programme to the community.
The social side of our club continued to thrive thanks to the social secretaries.
The annual presentation event, friendly games and Boxing Day Parlauffs were just
three examples of our well organized and popular events.
Graham Bell our race co-ordinator and his team of helpers once again organized our
three inter-club events. Graham and the committee are now presented with
challenges of possibly having to find a new venue for the Good Friday relays. Homes
England have refused to approve use of the venue for the event in 2026 on health
and safety grounds.
This is as a result of incidents by a group of off-road bikers.
Our club welfare policy is in good hands with Joanne Forster and Andrea Banner
having taken on the roles after Michelle Coleman and Dave Hodgeson stood down
from the roles.
The club governance is also in good hands due to us recruiting a large group of
officers and committee members at the last AGM. I have been extremely impressed
by the expertise and commitment displayed by our committee during the year. My
thanks to all who have served the club during the year. Let’s hope we can recruit
another strong and active team at the 2025 AGM.
Thanks to Neal, the Activity centre manager and his staff team for all their support
during the year.
Finally, may I thank our athletes who have proved to be excellent ambassadors of
Elwick Harriers both in the region and on the national and international stage.
Harry Matthews.

Club Secretary Report
During my third year as the club secretary for Elswick Harriers it has been particularly rewarding to see the continued growth and success of the club within both the junior and senior ranks. We continue to receive a continual and increasing number of requests/enquiries from new members from a range of abilities and backgrounds which has seen our group number steadily grow.  Some of this influx has come from our none to run program led by Simon Allen – particular thanks for him for the work he does with none to run programme. It has been particularly pleasing to see many of our recent/newer members with an appetite to compete in competitive events for the club such as races, relays, cross country. 
There have been many successes across the club this year from a range of our athletes, too many to mention and will be referenced in other officers reports however I believe a particular highlight of the year was Elswick Harriers picking up the Sherman Cup and Davison Shield – a tremendous effort from all concerned.
England Athletics introduced a number of club standards to which clubs were expected to demonstrate adherence to, the benefits being ensure adequate policies/procedures are in place, ensuring members are accessing club activity safely and protecting them from harm, minimising club issues and conflicts, plus many more. There were seven standards that clubs were expected to become compliant with ranging from constitution, and inclusion and diversity, to health and safety and GDPR. We were achieving 100% compliance until some recent changes to our welfare officers but I am pleased to confirm that once some mandatory training has been completed and DBS signed off, we will be achieving 100% compliance again. This not only emphasises that Elswick Harriers have the appropriate governance arrangements in place, but also improves our standing within England Athletics which is a huge benefit for access revenue streams, for example, to support growth within the club. We recently submitted a proposal to England Athletics club improvement fund for a £500 grant which if successful will go towards offering further development opportunities for our run leaders and coaches, which will benefit our senior and junior athletes in the club. This will further enhance the mandatory training requirements which all of our leaders and coaches do as part of the registration process.
Over the last twelve months we have continued to be research-active in that we have supported a range of undergraduate and postgraduate/PhD/MSc research projects relating to running and triathlon.
It has also been another successful year for our three club events – the Good Fridays Relays, the River run, and the Norman Woodcock relays. For a number of reasons, each year it gets more and more difficult, with more/different challenges to ensure we can keep these events running and I would like to say a personal thank you to Graham Bell, our race co-ordinator, and also the team of volunteers who come forward to give up their time to ensure these events can go ahead – without you, these events would simply not be possible, so thank you.
Finally, I would like to mention a sincere thank you to all my fellow committee members and also to all the club members and volunteers who represent Elswick Harriers – without you, we wouldn’t have our amazing club.
David Jones
Treasurers Report
Elswick Harriers year end financial report, 1st September 2024 to 31st August 2025 
See table below for income and expenditure 
[image: ]
For the full year we brought in income of £25,543, drew down on savings of £5,000 to fund equipment purchases and spent £27,639 so a positive increase of £2,904 on our current account. Below are a few notes to support the larger movements. 
Note 1 – subs income 
Subscription income is shown net of the England Athletics portion which is deducted on payment. An increase of £823 on prior years shows the improvement we are seeing in membership numbers  
Our main subs rate in the previous year was £59 which was set when the England Athletics portion was £19. The increase we made for the main subs to £60 this year was to reflect the England Athletics portion increasing to £20 so generates no additional income for the club directly so still provides excellent value for money. The reason we can do this is due to the success of our races. 
Note 2 – Our races 
Our flagship race the Good Friday Relays built on the successful return in 2024 to the previous venue at One North East and increasing entries saw an excellent profit being generated for the club. 
The Norman Woodcock race historically is fairly cash netural for us as a club, however in 2024 saw a small loss as we continue to try and find the right balance between profitability and participant enjoyment. A real financial success as well as from a running perspective this year again was the river run. A shift to a 5 mile course really seemed to prove popular with the running community. Combined our races generated £2,132 towards the clubs funding this year so a big thank you to Graham and the team for another successful year.
Note 3 - Equipment 
During the year we decided to install improved floodlights at the field to support winter track sessions. A draw down from our savings account was done to cover this.
Clubs overall position 
As you can see our overall position has remained fairly steady for a number of years. The club remains in a healthy position given the large reserve built up over a number of years. It is important the club continues to be self sustainable through its membership fees and its races.  
The now embedded use of financial systems for payment of subs, vests and social events continues to be really positive in assisting in the financial administration of the club.  
Scott Brady 
Club treasurer 
November 2025



















Membership Secretary Report 
The England Athletics portal shows a total of 252 members as of 13th November 2025. 
You can compare the spread across age groups in the graph below and see how it compares to 2024. 
2025 – 143 (56.7%) male and 109 (43.3%) female
	Age group
	Members
	% of total membership

	U11
	11
	4.4%

	U13
	13
	6.7%

	U15
	24
	9.5%

	U17
	11
	4.4%

	U20
	11
	4.4%

	U23
	7
	2.8%

	U35
	38
	15.1%

	U50
	56
	22.2%

	U60
	42
	16.7%

	O60
	35
	13.9%


**Information in the graph above is how the England Athletics portal presents the information.



2025
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2024 - 130 (57.27%) male and 97 (42.73%) female (Total of 227)
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Mens Captain Report
It’s been a great 12 months for the club with the Sherman Cup and Davison Shield victory being the highlight.

My personal highlight was hobbling about the Nationals at Parliament Hill - big thanks to Mike Russell for organising our transport and the two nights away. It was great we had so many involved, whether they ran or supported. 

Our juniors continue to make massive strides forward, shown in the Sherman Cup and Davison Shield victory, I’ve loved seeing some of our juniors stepping up and giving the seniors a good run for their money. Watergate was an excellent example of this, we’re also seeing juniors regularly training with the seniors. 

We’ve had big turnouts in the flagship events i.e. Blaydon and GNR. And lots of PBs and podium places across loads of different disciplines. 

Mark Turnbull once again qualified and competed in the Ironman World Championships - amazing achievement to finish 19th in his age group having been 176th coming out the water.

We had the Bell brothers travelling to Australia for the 2025 World Triathlon Age Group Championships and doing very well. 

Simon Allen and Justin Durham represented GBR in the Steeplechase in Portugal - Simon proving it’s never to too late to try a new discipline.

Seeing new members come in, and fitting well into training and seeing them progress has been another highlight. 

Dan Milton and his Tynedale 10km victory stands out as one of our best individual performances and debuts in recent years.

Kirk Haddon has had an incredible few months, going from strength to strength as has Gary Young, Dave Jones, Dave Allan, John Rippon and Simon Allen to name just a few. 

Monthly Summary:

January
· Brass monkey - Gary Young 1.24 (20min PB)
February
· Sherman Cup Success
· Big group took part in the National XC - thanks Mike for arranging this 
March
· Nationals in London - Brilliant experience to run in the mud bath that was Parliament Hill. Thank you Mike for organising as cracking couple of days
· Dave Jones running a half marathon PB in Liverpool
April 
· Luke in London - Elite field 
May 
· We saw some brilliant runs in the Gateshead Marathon, Gary Young NECCA Champion 
June
· Massive turn out for Blaydon
July
· Dan Milton winning the Tynedale 10km on his debut run for Elswick
August 
· Several prizes at Watergate, 1st place for both the Men and Women’s teams 
· Luke hosted a summer BBQ for all Elswick members 
September 
· Huge numbers at the GNR 
· Juniors stepping up in Ben Patrick and Sam Allison running sub 90 mins
· Kirk Haddon dropping under 80mins at Redcar
· Representation at the Masters T&F Champs in Derby - Simon and Julian taking part in the steeplechase 
· Mark Turnbull performing amazingly in the Ironman World Champs - finished 19th in his age group having come out the water in 176 place! 
· Luke Hillard and Dave Jones flying the flag in Berlin - excellent runs by the guys! 
October
· Simon Allen and Justin Durham competing in the European Masters Athletics - Steeplechase
· Bell brothers travelling to Australia for the 2025 World Triathlon Age Group Championships 
· Marathons - Dan Milton and Gary Young in York and John Rippon in Amsterdam 
November 
· 1 lads team at the National XC Relay Champs (2 ladies team and juniors) 
· Great turnout for the Heaton’s Memorial run - 3 team awards won. 
· Kirk Haddon having another great run with another PB. 

Written on behalf of the men’s section











Women’s Captain’s Report































Junior Section Report
The junior-section continues to grow and achieve great results with the dedication of the juniors and coaches.
We were very successful in 24/25 NEHL season coming 2nd in the U/13  Boys and 1st in the U/13 Girls - 1st in the U/15 Boys and 6th in the U/15 Girls -U/17 Boys 18th and U/17 Girls were 3rd With an up and coming under 11 squad coming through the ranks.
Also our juniors played their  part in winning both the Sherman Cup/Davison Shield. We had in total 41 juniors taking part across all ages.
We also had a great turn out at the  NECCA XC Championships which was held at Temple Park with our U/13 girls getting 1st team U/15 Boys 6th team and U/17/20 Girls getting 3rd team.
We also did some races outside the region which helps to put Elswick Juniors on the National map. Travelling to London to do the National XC was a great experience for a few of our juniors. Travelling to Mansfield to the English Cross Country Relays also to Leigh, Greater Manchester to do the Northern Road Relays.
We also had a successful Track and Field Season coming 2nd overall in Division 2 in the North East Youth Development League . With lots of PBs and juniors competing outside their comfort zone.
Beside all those our juniors represented us in numerous other races and relay’s Birtley,  Good Friday races, The junior Blaydon races, Watergate trail races and Farringdon , The Junior Great North Run to name but a few with too many successes to mention.
If any Elswick Harriers are interested in junior coaching we would always welcome extra help.
Jan and Ken Heslop












Vice Chairman/Senior Group 3 coach Report
Once again we have had a great turnout for the sessions with new members wanting to train and race. 
This also includes new younger runners and some youth moving up from the junior squad.
Our sessions are and remain open to all club runners who feel that group 3 sessions will help them improve and build on the Elswick team spirit.
Myself and Steve are always there to help and give advice to those who want it, but we never pressure any runners and only guide them.
This is a short report as team captains will outline the progress and performances of our runners.
Tom Hanson and Steve Robertson






















Race Co-ordinator Report
2024 Norman Woodcock Relays
This year’s event saw 87 teams take part under mild and favourable conditions. After a competitive morning of racing, Morpeth AC emerged victorious, taking the Woodcock Memorial Trophy back to Northumberland—our congratulations to them.
We are grateful to Gosforth Racecourse and Northumberland Golf Course for granting permission to host the relays. Without their cooperation, this event would not be possible.
While the race remains popular among local clubs, it is disappointing that, once again, the event did not generate income for the club. This is an area we need to address going forward.
2025 Good Friday Relays
This year’s relays presented significant challenges. Just six days before race day, a tragic incident on the private land where the event is held led to initial cancellation. Ben Hall and I explored alternative routes, but none were ideal. Thankfully, by Wednesday, permission was granted for the race to proceed, subject to additional safety measures requested by Homes England, which the club implemented.
Race day brought perfect conditions and over 1,000 runners and a good number of raucous spectators! A new start/finish location proved popular, and the racing was competitively excellent across all five events.
A notable improvement was the introduction of chip timing, which greatly simplified administration. My sincere thanks to Julie and Graham from WhatsMyTime for their outstanding support.
Additional thanks go to Homes England, Katy Homes (Gavin Naylors Black) for HQ facilities, Pharma Site Services (for providing a low loader truck) timing company WhatsMyTime, Start Fitness & Adidas UK for their shoe trial event.
Financially, the event produced a reasonable return, though significantly less than previous years.
2025 Newburn River Run
A warm summer evening welcomed 200 ‘chipped timed’ (a first for this race) runners to our home event, which this year hosted an NEMAAA Championship race. The competition was strong. The combination of a partly shaded flat course and ideal summer weather can yield a PB for participants. A few highlights are shown below:
Men’s winner: Linton Taylor (Leeds AC) – 24:29 (Colin Bolton Trophy)
Overall Women’s winner: Sarah Attwood (Crook AC, V40) – 30:16 (Hazel Simpson Trophy)
First senior woman: Rebecca Blain (TBH) – 30:55
A special mention to Elswick’s Luke Hilliard, who secured men’s seniors 3rd place with an excellent time of 25:41.
The awards service was a highlight, with a packed function room creating a fantastic atmosphere. Thank you to Newburn Activity Centre, The bar staff team, Milligan’s Bakery, and Beckleberry’s for their first class support, appetising refreshments. Participation was lower than in previous years, likely due to an increasingly congested race calendar. Financially, profit was appreciably lower than expected.
Looking Ahead
Our races remain popular and well-regarded, but rising costs and reduced participation are impacting revenue. Every penny raised goes directly back into the club to support activities and initiatives, so this trend is concerning. We are not alone. Many local clubs face similar challenges. The highly respected journalist and race official Bill McGuirk mentioned this worrying trend at the Woodcock Relays presentation. I encourage members to support club-hosted races wherever possible. These events are vital for sustaining grassroots athletics and community spirit.
A polite request to senior club members: If you know of a company or individual willing to sponsor our races, please contact the committee. Their help will make a significant difference.
In closing: It has been a rewarding, if sometimes challenging, year. The local running scene continues to thrive, but it is evolving: an ever growing commercially lead race itinerary in an already congested calendar is putting some club hosted races in jeopardy. 
With your continued support, Elswick Harriers races will remain a renowned part of the North East race calendar. Thank you.
Graham Bell, Race Co-ordinator





Welfare Officers’ Report
Dominic Martin and Andrea Banner were appointed as welfare officers at the AGM in 2024.  During the year, there were no welfare issues involving junior members.  In relation to seniors, the welfare officers considered what the club could do to assist athletes returning from injury.  A short policy document on the subject has been drafted and will be published on the website (see attached document).  Its purpose is to clarify the role of the club and its coaches and to aid communication between an absent athlete and the club.
Since being elected at the AGM in 2024, Dominic Martin has had to step down due to substantial commitments at work.  Dominic was an experienced and insightful welfare officer and his input will be missed. 
However, Joanne Forster has agreed to take Dominic’s place as the lead Welfare officer.  In order to satisfy the Club Standards, Andrea will fill this lead role until Joanne has completed her England Athletics training and obtained her DBS.   Both officers will attend the regional Welfare Officers’ Forum taking place on 15 November at Gateshead Stadium at which they can share best practice with officers from other clubs in the north east.
Andrea Banner and Joanne Forster 










Social events Report
Christmas 2024
In 2024, we had a change of venue with the Senior Christmas party this time taking place in YOLO, Ponteland on 21st December. The event was well attended despite being so close to the big day itself and we enjoyed exclusive use of the mezzanine floor, our own private bar, raffle prizes and a generous buffet at the reasonable charge of £22.50. Many thanks to Maxine Cottam for assistance in organising this.
This year the event will return to our usual venue at the Pitcher and Piano on Saturday 6th December. Tickets cost £26 and can be purchased via the payment system on the website. 
The juniors had a more active Christmas social event - at Newcastle Trampoline Park on the West Road where the juniors enjoyed an hour of trampolining and a party tea... Thank you to Andrea Banner and the junior coaches for organising
This year’s Junior Christmas party is going to be the same as last year - trampolining and party tea at the Newcastle Trampoline Centre on the West Road, on Thursday 18 December.  It will take the place of a junior training session.  

Boxing Day Paarlaufs- Thank you to Graham for organising this; here is his report:
The Boxing Day Parluufs attracted a good array of Elswick athletes. In fact the turnout so good we had to split the race into two separate groups! The format: teams of two are drawn at random at the race HQ (the Keelman) 15 minutes before the race commences. Alternately, each runner races 200m around the track, tags their team mate and then turns round to jog back to their start point where they will be tagged by their partner until they have each completed eight sets of 200m (and 200m recovery jogs). After the race, everyone retired to the Keelman for sandwiches and chips and to complete a quiz. There were prizes for every runner and every team. A boxing day thank you to everyone who ran. Thank you to the ever present Jim Scott for his lap keeping skills! Finally a thank you to the Keelman pub team for being such good hosts.

Celebration event
On 22nd March, we held our annual celebration night for the junior cross-country awards and the senior cross country and road championship awards and of course marking the fact that the club won BOTH the Sherman Cup and Davison Shield this year! The evening took place in the Heroes Suite at St. James’ Park Guests of honour were Mike McLeod and Kevin Johnson who presented some of the awards. 
As well as many members picking up trophies, there were many more opportunities to win prizes through activities such as the Junior and Senior quiz, the raffle and an auction. Club members really excelled themselves when it came to sourcing and donating prizes with highlights including NUFC and Eagles tickets, golf days, vouchers for restaurants and PTs, race credit and Start Fitness vouchers; thank you to all who donated which helped to make this a truly memorable event! Special mention to Heather Donald and Mary Hall for supporting with raffle sales and Bella Russell or scoring the many quiz sheets! 

Friendly Games- Thank you to Andrea for organising this: 
This took place on 17th July on the field at Newburn. We had 20 teams of four athletes. Thankfully there was vast improvement weather wise this year! The teams manged to complete six events - the 4 x 100m, 800m, standing jump, speed jumps, javelin and shot. We had lots of juniors and seniors take part along with friends and family members.
We had a “bring your own” buffet and the bar was open for refreshments. It was a good opportunity for members to socialise, particularly the juniors, and to get to know the families of the junior members. We were grateful to Jim Scott and Harry  for officiating the run events, Mary Hall and Maxine for managing team entries and Eric, Jan, Ken, Mary, Heather and Andrea for managing the field events. 

Elswick Summer BBQ
A new social event this year; on 31st August, Luke Hilliard and his family kindly hosted a number of Harriers at their home in Darras Hall for an end of summer BBQ. Attendees contributed £5 to what ended up being an absolute feast of a BBQ (I suspect the Hilliard's were working their way through a freezer full of leftovers for weeks to come!). Thank you to Luke and his family for their generosity and hosting us and hope we can organise a similar event next year! 
Joanne Forster
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Year to date (1st Sept to 31st August) 12 months 2023-24

Category Income Expenditure Net Prior year Movement Notes

Subscriptions 6,856 £           40 -£                 6,816 £           5,993 £           823 £               Note 1

Travel 50 £                970 -£               920 -£               117 -£               803 -£              

Donations 500 £              - £               500 £               250 £               250 £              

Good Friday relays 6,325 £           4,840 -£           1,485 £           2,296 £           811 -£               Note 2

Gifts - £               50 -£                 50 -£                 21 -£                 29 -£                

Equipment - £               3,121 -£           3,121 -£           1,074 -£           2,046 -£           Note 3

River Run 3,886 £           3,012 -£           874 £               1,383 £           509 -£               Note 2

Vests 909 £              1,255 -£           346 -£               801 -£               455 £              

Social 1,060 £           762 -£               298 £               125 £               174 £              

Other - £               229 -£               229 -£               12 -£                 218 -£              

Hall hire - £               2,079 -£           2,079 -£           1,620 -£           459 -£              

Track hire 402 £              838 -£               437 -£               82 £                 519 -£              

League entries/affiliations 10 £                2,186 -£           2,176 -£           1,931 -£           246 -£              

Race entries - £               2,178 -£           2,178 -£           1,590 -£           588 -£              

Club prizes and awards - £               697 -£               697 -£               202 -£               496 -£              

None to Run 131 £              - £               131 £               80 £                 51 £                

Norman Woodcock 1,222 £           1,449 -£           227 -£               891 £               1,118 -£           Note 2

Anniversary vest 223 £              - £               223 £               386 -£               609 £              

Grants - £               - £               - £               500 £               500 -£              

Coaching courses/DBS - £               345 -£               345 -£               1,015 -£           670 £              

Presentation night 3,969 £           3,586 -£           382 £               942 -£               1,325 £          

Transfer to/from savings 5,000 £           - £               5,000 £           5,000 £           Note 3

TOTAL 30,543 £        27,639 -£         2,904 £           1,889 £           1,015 £          

Full year change 2,904 £          

2024-25
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