Welfare at Elswick Harriers –
Dealing with members who are suffering from injuries

Elswick Harriers is a relatively small club which means that our members get to know one another very well during the training sessions.  Through verbal discussions at training sessions, comments on our social media pages (mainly Facebook, but also Instagram), and text message exchanges on What’sApp (there is a men’s and women’s chat group), members are able to report when they are injured.
This means that other members are well informed about the reason why some members are absent from training or races.
However, this very informal method of maintaining awareness of our members’ health and injury status, is not suitable for capturing information about all of our members.  We recognize that some members do not like to publicise private information about their health and well-being on social media or the What’sApp chat groups.  
Our coaches are very busy on training nights.  Their priority is to deliver their planned training session in a safe way which means dealing with the circumstances that occur on any given evening.  The variables change at each session and include the numbers of participants, the range of ability of participants, weather conditions, lighting conditions, environmental hazards like the traffic, fallen trees etc.  Therefore, it is not possible for the coaches to accurately record who attends each session and whether there are any absences.  It is not reasonable to expect the coaches to keep a register of attendees given that attendance is optional and changes constantly.

Given that attendance is optional, the onus is on the attendee to inform the club of any injury or illness which will cause them to be absent for a period of time.  The coaches, welfare officers, club captains and the other committee members are keen to know if any of our members are ill or injured.  Further, the club is happy to offer advice and assistance if it can.  This might come in the form of suggestions on rehabilitation (use of physiotherapy, or run\walk activities, strength classes); or simply a message/messages to keep in touch with the athlete to find out how they are recovering and when they are likely to return to training.  
What should a member do if they are injured/ill ?
1. Tell someone verbally or via What’sApp/ FB Messenger (a fellow member, captain) why you are absent from training.  Alternatively, communicate with the welfare officers who will inform the relevant individuals in the club such as a coach or committee member.  You can use the welfare officers’ email address: wefare@elswickharriers.org.uk
2. Ask for help – if you have an injury that prevents you from running, feel free to ask the club via the welfare officer what you should do.  Members of the club should be able to provide you a steer with how to deal with problem.
3. If you’ve sought medical advice and you have a diagnosis, tell the club how long you are likely to be out of action and what rehabilitation you are undertaking.
4. If the medical advice indicates a long term absence from running, let us know.  We can still keep you involved in the club if you wish.  The coaches always like to have assistants to help with timing, marshalling training routes, etc.  The Non2Run programme always requires chaperones for the attendees to undertake their walk/gentle run activities.
5. Check on our regular Facebook posts to see what is occurring at the club.  On the members’ page you can see what sessions are being undertaken and where are championship races and cross country races are occurring.  Come along to support your team.
What can the club do for you while you are injured?
1. On an informal basis, the captains and welfare officers can contact you informally via text message to see how you are / check why you have been absent for a period.
2. Other members of the club may communicate with you direct or via the group What’sApp groups to ask after you.
3. If you contact the club welfare officer, they will inform the individuals who should know about your absence, such as the coaches and committee members.
4. As mentioned in point 2, the club may be able to provide some advice on how to deal with your injury issues, particularly offering tips on resuming running in a safe way.  
5. As mentioned in point 5 above, the club may be able to offer you a role to play whilst you are unable to run, such as helping out at training sessions, helping at one of our race events etc.
In summary:
Communication  is key.  
If the club is aware of a member’s problem, it can reach out and offer help if it is desired.  


A note on junior members;
In the interests of safety, the coaches of the juniors keep a log of attendees at each session.  Where there are repeated absences, the parents of the absent athlete is contacted to find out if there is an injury or other kind of issue.  The register of junior members is checked regularly to ensure that each athlete wishes to retain his/her place at the club, so that unwanted places can be allocated to children on the waiting list.  





