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AGM Meeting Minutes

	Meeting Title
	Annual General Meeting
	Date
	11/11/2024

	Location
	Newburn Activity Centre
	Time
	19.00 – 20.45

	

	Meeting chaired by
	Harry Matthews
	Minutes
	David Jones



	Attendees (28)

	Louise Allen
	Scott Brady
	Tom Hanson
	Harry Matthews

	Simon Allen
	Maxine Cottam
	Heather Donald
	Mike Russell

	Mary Avery
	David Jones
	Aiden Jones
	Eric Lewis

	Andrea Banner
	Lee Coulson
	Gillian Johnson
	James Sunley

	Graham Bell
	Ben Hall
	David Walton
	Paul Taylor

	Gary Young
	Richard Houghton
	Diane Thompson
	John Thompson

	Chris Smallwood
	Kim Matthews
	Joanne Forster
	Peter Sloan



	Apologies for absence (17)

	Fior Sayer
	Felicity Smith
	Rob Lambert
	Luke Hilliard

	Sammy Craig
	Mary Hall
	Dominic Martin
	Hazel Bough

	Paul Robinson
	Ian Hardy
	Steve Robertson
	

	Wendy Jackson
	Callum Eldridge
	Phil Tomlinson
	

	Carl Ellis
	Andrea Banks
	Jonny Lowes
	



	Minutes

	Agenda item 1 Apologies for absence

	A number of apologies were received and are noted above.

	Agenda item 2 To approve the minutes of the previous AGM held on 20/11/2023

	The minutes from the 2023 AGM were approved by Simon Allen and seconded by Lee Coulson.

	Agenda item 3 To discuss any matters arising from the previous minutes

	None.

	Agenda item 4 To discuss and approve the annual reports from the Chair and from the section leads (see Appendix 1)

	The following reports were presented by the individual officers to the AGM attendees:
Chair
Club secretary
Treasurer
Membership secretary
Communications officer/none to run
Men’s captain
Women’s captain
Juniors
Vice chair/senior coach
Club Race Co-ordinator
Welfare
Events Co-ordinators

During a comprehensive update from Simon Allen, he mentioned the club currently pay to hire the track at Blaydon Leisure and is currently leading sessions on the track most Saturday mornings. In order for this to be financially viable, we need more club members attending track sessions on a Saturday morning where Simon is currently leading on a programme aimed at improving speed over 5km – keep your eyes peeled for social media/e-mail updates each week or speak to Simon if you are interested.


	Agenda item 5 To discuss and approve the treasurer’s report and financial statement (see Appendix 2)

	The Treasurer’s report is included within the annual officer reports and was proposed by Harry Matthews and seconded by David Jones

	Agenda item 6 To propose a vote of thanks to the retiring officers and committee

	The vote of thanks was proposed by Mike Russell

	Agenda item 7 To elect officers and committee members for the year 2023/24

	Position
	Current Holder (2023/24)
	Nomination for 2024/25
	Proposer
	Seconder

	President
	Mary Avery
	Mary Avery
	n/a
	n/a

	Chair
	Harry Matthews
	Harry Matthews
	Scott Brady
	Tom Hanson

	Vice Chair
	Tom Hanson
	Tom Hanson
	Harry Matthews
	Peter Sloan

	Secretary and minute secretary
	David Jones
	David Jones
	Harry Matthews
	Simon Allen

	Treasurer
	Scott Brady
	Scott Brady
	David Jones
	Eric Lewis

	Assistant Treasurer
	Louise Allen
	Louise Allen
	Scott Brady
	Harry Matthews

	Membership Secretary
	Louise Allen
	Louise Allen
	Andrea Banner
	Scott Brady

	Welfare Officers
	Michelle Coleman
	Dominic Martin
	Simon Allen
	Lee Coulson

	
	David Hodgson
	Vacant
	N/A
	N/A

	Women’s Captain
	Andrea Banner (stepping down for 24/25)
	Felicity Smith
	David Jones
	Mike Russell

	Women’s Vice Captain
	Felicity Smith (stepping down for 24/25)
	Heather Donald
	Andrea Banner
	Maxine Cottam

	Men’s Captain
	Ben Hall
	Ben Hall
	Simon Allen
	Harry Matthews

	Men’s Vice Captain
	Scott Brady (stepping down for 24/25)
	Richard Houghton
	Ben Hall
	Simon Allen

	Events Co-ordinators
	Andrea Banner (presentation night)
	Andrea Banner (presentation night)
	Simon Allen
	Harry Matthews

	
	Michelle Coleman (Boxing Day paarlaufs) (stepping down for 24/25)
	Graham Bell (Boxing Day paarlaufs)
	
	

	
	Joanne Webber (Christmas do)
	Joanne Forster (Christmas do)
	
	

	Club Races Co-ordinator
	Graham Bell
	Graham Bell
	Harry Matthews
	Scott Brady

	Committee member
(Comms officer)
	Simon Allen
	Simon Allen
	David Jones
	Harry Matthews

	Committee member
	Dave Hodgson (stepping down for 24/25)
	Andrea Banner
	Ben Hall
	David Jones

	Committee member
	Lee Coulson
	Lee Coulson
	Harry Matthews
	Heather Donald

	Committee member
	Gillian Johnson
	Gillian Johnson
	Harry Matthews
	Heather Donald

	Committee member
	Eric Lewis
	Eric Lewis
	Harry Matthews
	Heather Donald

	Committee member
	Maxine Cottam
	Maxine Cottam
	Harry Matthews
	Heather Donald

	Committee member
	Vacant
	John Thompson
	Maxine Cottam
	Eric Lewis



	Agenda item 8 Any other business

	A number of items of AOB were received:

Honorary life member nominations (Harry Matthews)
Harry Matthews described discussions which have recently taken place at club committee meetings regarding honorary life membership. There are currently four honorary life members within the club and Harry Matthews made a proposal to extend this to six members by offering honorary life membership to Jim Scott and Derek Nelson, in line with the club constitution for their achievements and significant contributions to the club. The proposal from Harry Matthews was seconded by Ben Hall.

National cross-country championships 2025 (Mike Russell)
Mike Russell provided an update on the upcoming National XC championships on Saturday 22nd February 2025 following recent information collation regarding club interest and travel/hotel options. There are currently 28 people expressed an interest. One option would be to hire two minibuses which could accommodate up to 34 people, or look to hire a coach which could take more but would likely incur a higher charge. Plan is to leave Newburn at approximately 1.30pm on Friday 21st February, stay overnight in Huntingdon Marriott before travelling onto Hampstead Heath on Saturday morning for the races. Plan is to then stop over at Leicester on the way back and travel back to Newburn on Sunday 23rd February arriving back at 1pm. If you’re interested then either respond to the recent post on social media or let Mike know

Northern Athletics Affiliation 2025/2026 (Harry Matthews)
HM explained to the group we have received our annual subscription renewal letter for Northern Athletics and would like to open to the floor to discuss the merits/value of continuing with this. It was recognised that there are a number of events within this portfolio which our club members compete in/will be competing in over the coming year e.g. Chris Smallwood interested in indoor track championships, adults and juniors road championships being held in Redcar again in 2025.
Unanimous agreement to continue our annual subscription, proposed by Simon Allen and seconded by Lee Coulson.

Charitable status (Harry Matthews)
Harry Matthews informed those present that the club are currently exploring the pros and cons of registering as a charity. Harry has already been in discussions with South Shields Harriers, whilst Maxine Cottam has discussed with a friend who is the chair of Ponteland Choir, who are registered as a charity and have experience of the process required to obtain this status. There are some clear advantages to registering as a charity such as receiving extra club income from gift-aid from membership fees, for those eligible, however this needs to be carefully balanced around the need to submit robust financial records, registration with companies house etc. Other options/alternatives are also being explored e.g. charitable incorporated organisation (CIO), and further discussion will take place at upcoming committee meetings.

Subscriptions (Harry Matthews)
Harry Matthews informed those present that subscription fees for the upcoming year will be increased only in line with England Athletics increases which is usually £2 per year, per each registered athlete.

Amendments to the club constitution (Harry Matthews)
The club constitution will need to be updated to reflect the new number of committee members to make it between fifteen and twenty two members. No other amendments are required at present.

Celebration Evening (Mike Russell)
Mike Russell discussed how in recent years Elswick Harriers have had the celebration evening at St James’ Park, Newcastle. This was a popular venue for our members and one which seems to fit the occasion of celebrating our many annual achievements. It was acknowledged however that this has been a costly option, one which the club has subsidised. Discussion between attendees about whether to consider such venues again for the 2025 celebration evening or consider alternative, and in some cases, cheaper options. Other venues which were previously explored included Kingston Park, Civic Centre. The presentation evening historically used to be at Newburn Activity Centre however this was capped to 100 attendees and in some cases prize-winners were unable to get tickets to attend. Mike Russell has already been in discussion with St James’ Park looking at potential costings for 2025 and confirms they are prepared to offer us a small discount.
Unanimous decision made by all attendees that the celebration evening for 2025 will return to St James’ Park and will be held on Saturday 22nd March 2025.




Appendix 1 – officers’ reports

Chairman’s report
2023/24 has been another successful year for all sections of our club. 
Recruitment of new members continued in the various age categories. 
The officers, section leads/club captains have reported on the many successes in road, cross country, track & field and trail. Thanks to all the coaches, run leaders and section leads for their efforts during the year. 
Training sessions are well structured and cater for various abilities. 
The various reports highlight lots of individual and team performances and some that I would wish to mention are, 
Junior section – another successful Start Fitness N. E. Harrier League series with no less than 48 juniors competing over the season. 
Participation in the England national cross-country relays at Mansfield and many other notable individual and team performances throughout the year. 
The men’s captain pointed to the seniors having been promoted to division 1 in the N.E, Harrier league and they retained the top division place in the N. E. track & field league. 
Also, lots of great individual performances by our Elswick ambassadors. 
Our women’s section has demonstrated lots of excellent individual and team successes throughout the year. It is pleasing to note the increase in the number of women joining the club. 
The non2run programme helps in respect of introducing new members to our club. Thanks to Simon and his helpers for organising and running the two 12 week programmes. 
The social side of the club continues to flourish with lots of opportunities for club members to meet socially including the junior and senior Christmas activities, the annual presentation event held this year at St James’ Park, the friendly games held in July and the Boxing Day parlauffs presentation event at the Keelman. 
The contributions to charity thanks to Michelle Coleman’s efforts, once again included collections of clothing in aid of the Ghanaian children’s trust and food for the  Newcastle West End food bank. 
Graham Bell, our race co-ordinator highlighted the 3 club events that were once again promoted. Thanks to Graham and his team of helpers for their efforts in organising the events. It was especially pleasing to return to the Newburn Business Park for our annual Good Friday relays. 
The importance of our club welfare policy can not be over-emphasised as clubs affiliated to England Athletics must have a policy in place and have at least one welfare officer appointed. We were fortunate during the year, to have two welfare officers in Michelle Coleman and David Hodgeson. However, they both stood down from their posts in October, so the club needs to recruit to these posts at our AGM. 
The club governance continued to be sound as we were fortunate in having a very active club committee. I’d like to thank the officers, committee members and captains for their contributions throughout the year. 
Thanks also to Neal and his staff team at Newburn Activity Centre for their support during the year. 
Thanks to all our athletes for helping to promote our club within the region and further afield. 
Finally, I hope we are able to recruit another active committee at our AGM so that the club can function effectively during the next year. 
Harry Matthews. 

Club Secretary Report
During my second year as the club secretary for Elswick Harriers it has been particularly rewarding to see the continued growth and success of the club within both the junior and senior ranks. There were far too many individual accolades to mention, and these have already been referenced within other officers reports. We continue to receive a continual and increasing number of requests/enquiries from new members from a range of abilities and backgrounds. One of the committee members, Gillian Johnson, has led on a piece of work this year to create a buddy system for new members who wish to take this up to ease their transition into the club and have a contact who has experience of similar running goals, which is proving a success to date. Almost every week, I’m seeing new faces, introducing myself to new people at the club, many of which are keen to get involved in races particularly cross country and road relays which is fantastic for the club to have a wider pool competing within these events, representing Elswick Harriers. The none to run programme which to date has been superbly led by Simon Allen, has been a huge success in terms of attracting new runners to the club many of which who then go on to join senior groups and to support this even further we will shortly be recruiting a run leader with a specific interest in the none to run programme.

England Athletics introduced a number of club standards to which clubs were expected to demonstrate adherence to, the benefits being ensure adequate policies/procedures are in place, ensuring members are accessing club activity safely and protecting them from harm, minimising club issues and conflicts, plus many more. There were seven standards that clubs were expected to become compliant with ranging from constitution, and inclusion and diversity, to health and safety and GDPR. I am pleased to confirm that Elswick Harriers are progressing very well towards achieving the club standards and once we have filled the vacant welfare officer roles, which is a current priority, we will be back at 100% compliance. This not only emphasises that Elswick Harriers have the appropriate governance arrangements in place, but also improves our standing within England Athletics which is a huge benefit for access revenue streams, for example, to support growth within the club.

Over the last twelve months we have continued to be research-active in that we have supported a range of undergraduate and postgraduate/PhD/MSc research projects relating to running and triathlon.

It has also been another successful year for our three club events – the Good Fridays Relays, the River run, and the Norman Woodcock relays. For a number of reasons, each year it gets more and more difficult, with more/different challenges to ensure we can keep these events running and I would like to say a personal thank you to Graham Bell, our race co-ordinator, and also the team of volunteers who come forward to give up their time to ensure these events can go ahead – without you, these events would simply not be possible, so thank you.

Finally, I would like to mention a sincere thank you to all my fellow committee members and also to all the club members and volunteers who represent Elswick Harriers – without you, we wouldn’t have our amazing club.

David Jones

Treasurers Report - Elswick Harriers year end financial report, 1st September 2023 to 31st August 2024
See table below for income and expenditure
[image: ]
For the full year we brought in income of £26,199, spending £24,310 so a positive increase of £1,889 which is excellent for the club compared to prior years. Below are a few notes to support the larger movements.
Note 1 – subs income
Subscription income is shown net of the England Athletics portion which is deducted on payment. An increase of £909 on prior years shows the improvement we are seeing in membership numbers 
Our main subs rate in the previous year was £55 which was set when the England Athletics portion was £15. The increase we made for the main subs to £59 this year was to reflect the England Athletics portion increasing to £19 so generates no additional income for the club directly so still provides excellent value for money. The reason we can do this is due to the success of our races.
Note 2 – Our races
A real push was made to host the good Friday relays again in 2023 after the difficulty through covid and the loss of its previous location to ensure this important race continued. Unfortunately whilst a success from a running perspective this came at a significant financial cost to the club. In 2024 the return to the previous venue at One North East and increasing entries saw an excellent profit being generated for the club.
The Norman Woodcock race historically is fairly cash netural for us as a club, however in 2023 through excellent entries it also generated a profit. A real financial success as well as from a running perspective this year again was the river run. A shift to a 5 mile course really seemed to prove popular with the running community. Combined our races generated £4,570 towards the clubs funding this year which is great to see. For comparison pre covid they would generate around £3,000 so an excellent job done in particular by Graham and everyone else involved.
Note 3 - Vests
In the previous year the club sold a number of vests but incurred no costs. This year we have incurred the prior year costs as well which explains the large variance.
Note 4
In the year the club received a donation as part of the will of Normal Carmichael a previous member. We also received a grant through England Athletics. These contributions have helped us train our coaches to the more stringent levels that England Athletics have recently introduced. 
Note 5 – Presentation night
The presentation night was a fantastic success but despite people purchasing tickets still comes as a cost to the club to have such a large event
Note 6 – savings draw down
Due to a low balance on the current account in the previous year £4,600 was drawn down from the clubs savings. Due to the success of our races at generating income this has not been repeated this year.
Clubs overall position
[image: ]
As you can see our overall position has remained fairly steady for a number of years. The club remains in a healthy position given the large reserve built up over a number of years. It is important the club continues to be self sustainable through its membership fees and its races. 
The now embedded use of financial systems for payment of subs, vests and social events continues to be really positive in assisting in the financial administration of the club. 

Scott Brady


















Membership Secretary Report 
The England Athletics portal shows 227 members as of 8th November 2024. There has been sustained growth which is promising, particularly in the U35 age group.
130 (57.27%) male and 97 (42.73%) female (see graph below)
Across the age groups below.
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Four life members. 
2 Social members. 
Remaining members are listed as competitive. 
Membership fees reflect month an athlete joins. 
· Athlete joins in April, May, June - £59 (inclusive of £19 EA affiliation fee).
· Athlete joins in July, August, September - £49 (inclusive of £19 EA affiliation fee).
· Athlete joins in Oct, Nov, Dec - £39 (inclusive of £19 EA affiliation fee).  
· Athlete joins in Jan, Feb, March - £29 (inclusive of £19 EA affiliation fee). 

Louise Allen







Communications Officer Report
None to Run
This continues to support people starting run for the first time, as well as encouraging others to return to a more active lifestyle.
In the last year we’ve seen many new members join after completing the programme successfully.
The latest course has seen our biggest ever intake with well over 20 people turning up regularly at 6pm on club nights.
N2R and the club were recently recognised at the England Athletics Regional Volunteer Awards for the work done on implementing our None to Run course.
Seniors Groups 1 and 2
From tiny beginnings after lockdown started to ease in 2020, Groups 1 and 2 have grown steadily and have a very strong group at every session.
We’ve seen members grow and improve in ability and confidence. So much so that they relish the opportunities to compete in the Elswick vest at many events in the northeast racing calendar, including NEHL and NESDL.
It’s also provided a place for more seasoned members to participate in structured sessions when recovering from injury, and we been seeing a lot more crossover between groups.
That, in turn, helps integrate the club members as people get to know each other better, leading to newer runners developing and feeling able to join in with group 3 activities.
As a final note it’s worth remining members that they self-select which group they want to join in with in any given session, and are encouraged and welcome in all of them.
Saturday Track Sessions
The track sessions continue to have a small but dedicated attendance. We’re currently hiring the track at 9am each week to reduce the fees that Blaydon Leisure Centre would otherwise charge.
Those who have attended regularly report how much doing track work has improved their running overall, recognising the value of mixing up their training session types. 
The club really would like to encourage everyone to have a go at some track training – it’s a friendly and supportive environment where you can learn a lot.
It will also help prepare you for the NESDL track and field season next year.
Communications
The Elswick Harriers website continues to have a good reach online being viewed regularly with at least 1000 views each month, rising to 3000 during times when we are hosting races.
It is performing well on Google for important search terms such as “running club Newcastle” (no5), “couch to 5k Newcastle” (no1), “beginners running club Newcastle” (no1 and 3), for example.
Elswick has had a few mentions in the media over the last 12 months with a Radio Newcastle piece and featuring in Living North magazine earlier in the year.
All this helps with visibility and we’re seeing many new people contact the club and attend training sessions for the first time.
Internal communications work well on the Facebook group.
Maxine has recently stepped up to assist in promoting G1 and 2 weekly sessions, and will be expanding that supporting role over the coming months.
We’re a bit weak on social media, but will be working on improving that moving into 2025.

Simon Allen.

Mens Captain Report
A good year for the men with several new members integrating very well into training and competing. 
 
We’ve celebrated a XC promotion to Division 1, joining our women’s team. It’s really important that we continue to get numbers out, more so this year as we’re in the top division.  
 
And through Eric’s guidance, we cemented our position in the top division of the North East Senior T&F league. We also saw age category awards for Justin, Mike, Grant and Eric on the track.  
 
Big thanks to Tom and other coaches for their ongoing support. Our internal club championship races have proved popular, again thanks to Tom for accommodating these into our training nights and anyone that has helped.  
 
Some of the highlights… 
 
April 
· XC - Promoted to 1st division  
· Good turn outs at all the fixtures 
· Some impressive runs from individuals  
· Marathons  
· Mike and Andrea getting their 6th medal 
· Mark Crowe running good for age at Manchester (his first marathon) 
· Luke with an amazing run at London 
· Simon, Mark, Jason all getting good for age at London  
May  
· Jonny Rewcastle continued his impressive form with 2nd at Gibside 10km 
· Pier to Pier Jonny again with an impressive run finishing inside the top 10 in 7th, Danny just outside in 11th  
· Mike, Mark and Simon 7th in the v55 at the National relay championships  
June 
July 
· Luke retained his Hexham 10km title  
August  
· Luke 3rd place at Watergate 
September  
· Adam and Andy Bell competing in the European Duathlon 
· Mark Turnbull qualifying for Ironman World Championships once again 
· Lots of impressive GNR runs - Jonathan Owston going from N2R to half marathon 
· Luke Hilliard winning Ashstead 10km 
October  
· Dave Jones running an impressive marathon PB 
November  
December  
 
Team highlight: XC promotion to division 1 
Individual highlight: Seeing the growth of individuals from N2R, joining the club as full members and taking part in several races.  
· Sean Motsi has made huge strides taking part in several challenging races including XC and topping it off with the GNR. 
· Jonathan Owston also graduating from N2R, going on to run several club championship races and then the GNR all within less than a year. 
 
Could do better… 
· Relay entries – as a club we should be supporting locally organised relays and races. We couldn’t get one adults team for Farringdon which is disappointing.  

Ben Hall
























Women’s Captain’s Report

The women’s section continues to grow with plenty of new joiners.  Some are parents of juniors – Claire Shane and Mathilde Barker; graduates of the N2R programme - Abigail Pentney, Diane Thompson; or have joined without a previous connection to the club - Claire Gilfillan, Sarah Huntington, Dianne Kennerley, Susan McKitterick, Danielle Ord, Fior Sayer, Claire Snaith and Lynne Michelson.  We’ve had a few long-term absentees due to injury (Genevieve Buee and Fior Sayer), or due to pregnancy (congratulations to Jen Clements, Ceara Herring, Laura Miller and Sophie Pikett).  We hope all are doing well and to see them back at the club when their circumstances permit.  As a junior coach it has also been satisfying to see our youngsters transition into the senior team.  Grace Ogilvy, Simone King, Imogen Bungay and Bella Russell have been training with the seniors for a while and represent the team in the senior women’s category in the NEHL as well as in road races.  Erin Blight, Poppy Wilde, Sydney Bungay have also been training with the senior training groups and can compete as seniors in some road events.

We were third in the Davison Shield, which was a great result given that we were one runner short in the under 17/20s.  We had a tough season in the NEHL and we were sitting in the relegation zone in the middle of the season.  However, we pulled it back at Alnwick (3rd team) and finished in 8th position overall, retaining our position in the first division.  

We had another successful outing in February at the Signals Road Relays (NECAA Road Relay Championships) when the veteran women’s team of Hazel Bough, Felicity Smith, Louise Allen and Justina Heslop gained silver medals.  Justina ran the fastest veteran leg, beating Aly Dixon by 2 seconds in 12.45.  
At the Good Friday Relays, our senior team finished second (Imogen Bungay, Erin Blight, Justina Heslop) behind a NS Poly team which included two former international athletes.  Our V40 team took gold (Hazel, Felicity and Jude Nutt) and our V50 team took silver (Debbie Spoor, Lindsey Grant, Andrea Banner).  
At the Blaydon race, Justina, Felicity, Bella Russell and Heather Donald achieved third place in the team competition.
At a national level, our V45 team of Hazel Bough, Felicity Smith and Justina Heslop became the National AA Masters Road Relay champions at Mallory Park, Leicestershire, beating their nearest competition by 3 minutes. 

There were many individual successes.  Justina was the 5th fastest woman in the Blaydon Race albeit as a v45 runner.  Joanne Forster, Maxine Cottam, Imogen King and Gillian Johnson (overcoming a long term injury),completed their first half marathons at the GNR.  First time marathoners were Kisi Hardman and Heather Donald at York joining marathon stalwarts Debbie Spoor (who also ran at London) and Joanne Webber (her swan song as she bows out of marathon racing) and Melissa Bateson.  Andrea Banks ran a super speedy 3.03 at Berlin marathon, an exceptional time for a v50 runner, and Louise Allen competed in both London and Sydney, achieving a pb at London. Imogen Bungay achieved second place position in the North Tyneside and Darlington 10km races.  On the track, Hazel Bough achieved great success at the NESDL and NEMAA fixtures, culminating in becoming the National Masters champion at v45 in the 800m and 1500m at Corby in September.

Participation in track and field continued to grow with the addition of Heather Donald, Kisi Hardman and Joanne Forster to the team.  As in previous seasons, Su-Wan Lewis and Hazel Bough were regulars who helped the team achieve third place in the first division of the inaugural year of the Northeast Senior Development League.  We finished with 320 points behind Darlington on 467 and Gateshead on 306.   It was great to see the return of Sky Lewis following major leg surgery earlier in the year.  

The women’s section is in excellent shape with good attendance at the weekday and weekend training sessions and positive contributions in all manner of races.  The presence of 26 women at the Anita Nott all female 5km race in June, ranging in age from 16 to 56 is a fine example of the enthusiasm and team spirit amongst the women’s team.  I have absolutely loved the last six years as women’s captain.  However, my opportunity to train with the senior women is limited and I feel that this is an appropriate time to step down from the role of captain in order to focus on coaching the juniors and preparing the senior women (and men) of the future.  		Andrea Banner





Junior Section Report
Yet again we had a very successful NEHL 23/24
We had 48 juniors out over the season with great results in the Team  Grand Prix .
Under 13 boys 1st - Under 13 girls 2nd same points as Birtley - under 15 boys 12th
Under 15 girls 3rd - Under  17 boys 18th - Under 17/20 girls 2nd. With a thriving under 11 group of juniors. Best overall results of all the NE clubs.

We had teams travelling to Mansfield  for the National XC relays at Berry Park, racing against the best in the country.

Teams at the NECCA relays Thornley Hall Farm
Under 13 boys 1st -  Under 13 girls 2nd & 4th - Under 15 boys 11th - Under 15 girls 2nd with Under 17 girls 6th.

A good turnout at the NECCA xc championship at Temple Park with the under 13 boys and girls both getting silver team medals .

Northerns xc Sedgefield
Under 13 boys 9th (3rd NE team) -  Under 13 girls 9th team ( 2nd NE team) Under 17 girls 5th team (2nd NE team)
Birtley xc  Relays
Under 11 girls 4th - Under 13 boys 4th & 15th-  Under 15. boys 12th - Under 17 girls 3rd

North East Youth Development League (track league) excludes under 11s
We had 32 competing  many trying different disciplines well out their comfort zone. We had extra coaching on Saturdays for track and field.

The juniors also competed at the Heaton Memorial with under 13 boys and girls getting Ist teams and under 17 girls 2nd team.

We had juniors also competing at the Middlesbrough NE Champs,Good Friday relays, Gosforth summer races , Watergate and Farringdon to name a few.

We also did our annual food drop at Sainsbury’s Throckley bank,in the New year with all the juniors bringing items for the food bank.

It’s nice to see some of juniors progressing to the senior ranks.

Our success is all down to our coaching team and our amazing juniors.
We also have a new coach joining us who has transferred from Gosforth to join our junior coaching team.
We have a dedicated group of junior coaches but would always welcome anyone who wants to get involved . See any of the junior coaches.
Jan&Ken





Vice Chairman/Senior Group 3 coach Report
This year has seen the numbers of new runners increase on both the Tuesday session and especially on the Thursday session, Tuesday session is normally a longer efforts session where 50% of runners warm up in the area where we are training and the rest run from the club as a group, these allow the new runners to be accompanied and have the longer serving members explain what they are about to do and how the club works. Thursday is shorter efforts but the session can still be long in duration, this allows runners with less endurance to keep up with the group. 
Both sessions allow for discussion at the end of them and for new runners to say how they felt about them and ask questions if they want Hopefully the new runners will start to represent the club in races 

Tom Hanson





Race Co-ordinator Report
2023 Norman Woodcock Memorial Road Relays.
The race repeated it’s success from 2022 with another excellent turnout from North-East Clubs supporting our race. There were a couple of changes if folks can recall: We made use of the Border Minstrel for the first time for registration, results and post-race gathering for the awards. One learning that was evident is that the results team, need a quiet space to compile the results. The start and finish line were moved forward around 100 metres. This was due to the ultra-soft ground conditions at the 2022 start finish line area. My personal thanks to the volunteers who managed the race day proceedings.

2024 Good Friday Relays.
An unexpected but very welcome conversations and site visits with Homes England representatives and Northumbria Police afforded the club permission to host the race at it’s preferred home course of Newburn Business Park. It was a relief! but delighted to be back on what is an ideal venue for the race. The event returned very healthy participant numbers, which ensured packed out start lines for each race.
The weather was very kind: cool and sunshine for all the morning’s proceedings: perfect for fast road racing! The event, thankfully passed off without any anti-social behaviour.
There was for the first time, one major medical incident. Had it not been for the marshals superbly managing the situation (controlling athletes, spectators and vehicles) the womens race would have been stopped mid-race. To those marshals, thank you for being, calm, organised and re-assuring throughout. A sincere thank you also to the first aid team from AED Medical. 
In my opinion, this is the club’s blue-ribbon event and arguably one of the standout races in the Northeast calendar. The day was a huge success. Around 1,000 runners took part. Feedback post-race was positive, especially with the welcome return back to NE15 8NY. There are many people who help on the day. They give their help selflessly on a bank holiday, to allow others to compete. Thank you all for your help on this Good Friday morning. 
In closing several appreciative thank you’s: To Ex- Elswick Harrier Katy Clark (Property manager from Naylors Gavin Black) who allowed the club use of the NHS premises for registration. Make no mistake when I say, had it not been for Katy, there would have been no NE15 Relays! 
Thank you to Mark Turnbull for his help with club equipment collection, drop-off and return. 
Finally, to the brilliant results and registration team, thank you to you all. 

2024 Newburn River Run.
Over 260 athletes took to the start line on the evening of Wednesday 19th June to take part in the now established fast 5 mile out and back course that is the Newburn River Run. Warm, sunny conditions greeted competing athletes. The race was competitive throughout the field. Post race runners enjoyed their supper pack. My thanks to all event day helpers, the results and registration team and the staff at Newburn Leisure centre. Roll on the 2025 edition!

Graham Bell





Welfare Officers’ Report
 
Thank you to Michelle Coleman and to David Hodgson for being Welfare Officers over the last year. 
 
The Welfare Officer role is a rewarding one, for which England Athletics provides training, and it involves reactive and proactive work in the club. 
 
Both Michelle and David have decided to stand down from their posts and the club need to have at least one, preferably two (a male and a female) in place to meet the Club Standards, which are a requirement of England Athletic affiliation.  We are therefore recruiting two members to join the committee and fill these posts. 

Michelle Coleman and David Hodgson










Social events Report
Christmas 2023
We returned to the Pitcher & Piano for the seniors’ festive get together.  We had exclusive use of the mezzanine floor where we had access to the outdoor balcony, bar, and a generous buffet at the reasonable charge of £22.50.  Many thanks to Joanne Webber for organising this.

This year the event will take place at YOLO, Ponteland on Saturday 21 December for drinks and buffet on  the mezzanine floor.   Tickets cost £22.50 and can be purchased via the payment system on the website.   

The juniors had a more active Christmas social event - snow tubing at Whickham Thorns outdoor activity centre followed by a party tea served in the barn at the foot of the ski slope.  We were most grateful to Wendy Jackson for organising s lovely evening for the juniors for the second consecutive year.

We return to the Newcastle Trampoline Park on the West Road on Thursday 12 December which will replace junior training that night.  Tickets cost £12.50 and include an hour of trampolining and a party tea.

Boxing Day Paarlaufs
The Boxing Day paarlaufs attracted a good array of Elswick athletes plus Gateshead Harrier and local running legend Callum Johnson, who was partnered with a recent new joiner to the club, Joanne Forster. The teams of two are drawn at random at the race HQ (the Keelman) 15 minutes before the race commences.  Alternately, each runner races 200m around the track, tags their team mate and then turns round to jog back to their start point where they will be tagged by their partner until they have each completed ten sets of 200m (and 200m recovery jogs).  After the race, everyone retired to the Keelman for sandwiches and chips and to complete Frank’s festive quiz. 

Celebration event
On 23 March, we held the annual celebration night for the junior cross-country awards and the senior cross country and road championship awards.  This took place in the Heroes Suite at St. James’ Park Guests of honour were Mike McLeod and Bill McGuirk who presented some of the awards.  In addition to the awards, we were also marking the club’s 135th anniversary and our special anniversary t-shirts depicting Mike McLeod crossing the finish line of the first ever Great North Run were unveiled. 

There was a display of Elswick memorabilia including historic trophies, an original copy of “The Boys in Red” and some of Olympian Alec Burn’s running shoes and clothing worn at the Berlin Olympics of 1936. There was a fun raffle with chocolate, bottles and Elswick themed prizes including a spectacular cake made by Heather Donald. 

Friendly Games
This took place in July on the field at Newburn.  We had 17 teams of four athletes.  Despite the torrential rain, the teams manged to complete six events - the 4 x 100m, 800m, standing jump, speed jumps, javelin and shot.  We had lots of juniors and seniors take part along with friends and family members. 

We had a “bring your own” buffet and the bar was open for refreshments.  It was a good opportunity for members to socialise, particularly the juniors, and to get to know the families of the junior members.  We were grateful to Jim Scott and Harry for officiating the run events, Mary Hall, Maxine Cottam and Joanne Webber for managing team entries and Kim, Eric, Jan, Ken and Mary for managing the field events
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Year to date (1st Sept to 31st August) 12 months 2022-23

Category Income ExpenditureNet Prior year Movement Notes

Subscriptions 5,993 £           - £                5,993 £           5,084 £           909 £               Note 1

Travel 163 £              280 -£               117 -£               295 -£               178 £              

Donations 250 £              - £                250 £               42 -£                 292 £               Note 4

Good Friday relays 4,867 £           2,571 -£           2,296 £           2,024 -£           4,320 £           Note 2

Gifts 21 -£                 21 -£                 21 -£                

Equipment - £               1,074 -£           1,074 -£           886 -£               188 -£              

River Run 4,655 £           3,272 -£           1,383 £           3,373 £           1,990 -£           Note 2

Vests 495 £              1,296 -£           801 -£               561 £               1,362 -£           Note 3

Social 1,521 £           1,396 -£           125 £               558 -£               683 £              

Other 600 £              612 -£               12 -£                 223 -£               211 £              

Hall hire - £               1,620 -£           1,620 -£           1,973 -£           353 £              

Track hire 129 £              47 -£                 82 £                 214 -£               296 £              

League entries/affiliations - £               1,931 -£           1,931 -£           1,147 -£           784 -£              

Race entries - £               1,590 -£           1,590 -£           1,568 -£           22 -£                

Club prizes and awards - £               202 -£               202 -£               756 -£               554 £              

None to Run 80 £                 - £                80 £                 282 £               202 -£              

Norman Woodcock 2023 1,532 £           641 -£               891 £               5 £                    886 £               Note 2

Anniversary vest 1,982 £           2,368 -£           386 -£               386 -£              

Grants 500 £              - £                500 £               500 £               Note 4

Coaching courses/DBS - £               1,015 -£           1,015 -£           200 -£               815 -£               Note 4

Presentation night 3,433 £           4,375 -£           942 -£               942 -£               Note 5

Transfer to/from savings 4,600 £           4,600 -£           Note 6

TOTAL 26,199 £        24,310 -£         1,889 £           4,019 £           2,130 -£          

Full year change 1,889 £          

2023-24
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Statement of assets

Year 2020-21 2021-22 2022-23 2023-24

Current account £9,199 £3,829 £7,904 £9,278

Savings account £67,444 £67,742 £64,104 £65,707

Cash in hand £64 £75 £81 £53

Total £76,707 £71,646 £72,089 £75,280
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